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Arctic Maritime Horizons 2021
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A Headquarters U.S. Coast Guard Sponsored Exercise 

Focused on Improved Solutions in Maritime Transportation Systems…
Oriented to the Bering, Chukchi and Beaufort Sea Regions


[image: ]An ADAC planned and conducted Table-Top Exercise, resourced by HQ U.S. Coast Guard Senior Arctic Policy Advisor and organized in accordance with ADAC’s Arctic Related Medium-and-Long Term Environment (Arctic MaLTE) processes.  


A “hybrid” event
In-person at: Anchorage, Alaska 
Virtually: via Zoom Conferencing

5-6 May 2021[footnoteRef:1] [1:  Note:  Reception/meal and planning event for in-person activities on 4 May 2021
] 


Overall guidance for presenters:  
Arctic Maritime Horizons Exercise will provide an orienting and deliberative plenary forum to prepare participants followed by a 3-move exercise to challenge assumptions, gain insights and organize follow-on items of consideration to guide USCG Arctic and Maritime Commerce Strategic Outlook implementation tasks.  Due to COVID19, this event is planned as a “Hybrid” event…in person for those who are able to so participate in person, at University of Alaska Anchorage and virtually, via Zoom for those who are not able to so participate.  

Arctic Maritime Horizons will be conducted under Chatham House protocols, with no media present.  The conference will be recorded using Zoom protocols, but unless specifically coordinated, no direct reference will be attributed to any particular speaker.

Note, due to on-going COVID19 social distancing restrictions by the Municipality of Anchorage, (MoA) in person participation numbers are limited.  ADAC will try to accommodate as many in-person participants as allowed by the MoA.

Note:  University of Alaska Anchorage Safety and Leadership have approved the exercise to be conducted on campus for in-person participation.  However, the use of masks and social distancing policies remain in effect for the duration of on-campus activities.
Following brief introductions, (intentionally brief…since exercise participants will have access to the event associated biographies), all panels are arranged for opening views and discussions planned and prepared by the panelists.   Most panels are oriented to both in person and virtual presentation.  Accordingly, Arctic Maritime Horizons 2021 (AMH21) planners respectfully request moderators and speakers to consider the following:
· Very minimum slides/viewgraphs.  For Plenary panels, we prefer little to no slides.  For In-person Keynote speakers and plenary panels, AMH21 planners will provide a chart of the Arctic presented as a backdrop for presenters who wish to not use slides. If slides are used, planners request 1-3 viewgraphs be the target range, and request no more than 5 slides per panel presenter.
· Style of presentation...Informative and conversational.  Planners wish to encourage discussion and dialogue...and provide the opportunity for questions from participants, while noting, questions may generate during the subsequent exercise activity.  
· Desired content of presentation...fact laden and practically focused:  Exercise planners wish for presenters to relay what they know and what they think.  Each presenter at AMH21 has exceptionally knowledgeable...and each presenter has unique and valuable insights.  Planners wish participants listen and learn from what each presenter knows and thinks about the panel topic.  
· AMH21 planners do not wish the associated panel title to overly constrain...but please allow the title to serve as a guide of what we wish for panelists to consider in reflecting their understandings and insights.
· Planners are respectfully requested to focus less on aspirations...of what we wish the Arctic to become and focus more on the contours of the Arctic which is presenting itself in the near and mid-term time horizon.
· Please consider the overall changing geostrategic trends of the Arctic.  While noting these changes, we also challenge presenters to think about fine scale aspects and avoid too much generalization, which can possibly lead to mischaracterization.
· For AMH21, we have 4 panels and 2 lunch time speakers.  The speakers bring great understanding, leadership and expert insights…already.  We earnestly seek to avoid a lot of preparation for each presenter, as frankly, each speaker’s professional insights and wisdom provide the exercise participants and the exercise planners much needed and important data.
· Please consider the principal focus of the panels and associated exercise…this is intended to drive conversation about factors affecting the near—mid-term aspects of Arctic maritime transportation system of the Bering, Chukchi and Beaufort Sea regions.
· Presenters should focus less on what would be considered partisan or political...the exercise is about practical measures which protect citizens, improve understanding of industry, government and Arctic indigenous leaders and MTS service providers identifying and recognizing gaps and shortfalls in that affect the current and developing Arctic MTS. 
· Presenters are requested to relay real experiences and provide practical assessments as suitable and useful from the presenter’s perspective.
· Presenters are requested to consider what may impact the future Arctic MTS of the Bering, Chukchi and Beaufort regions, while considering the changes now underway (such as environmental change and new economic initiatives).
· Panelists are asked to consider using a “Ted (style) Talk” approach.  Here’s a site to consider in preparing for the panels:  https://whatis.techtarget.com/definition/TED-talk
· Supporting Power point Presentations:  Please email any powerpoint presentations to uaa.adac@alaska.edu with cc copy to rakee@alaska.edu and ematthews@alaska.edu no later than close of business, 4 May 2021. 

Specific guidance considerations for respective presentations: 

Wednesday, 5 May 2021

8:35-9:50 AM AKDT
12:35-1:50 PM EDT:  	Panel #1: Public Officials Reflections on the challenges and opportunities of 				the future U.S. Arctic MTS.    

			Description: A diverse panel of national and regional government officials 				who are associated with some element of the U.S. Arctic Maritime 					Transportation 	System from policy, prevention, response, safety or 					associated environmental characterization.

			Desired outcomes:  Increased exercise participant understandings of current 				and developing policies and regulations, new capacity developments, new or 				developing safety/risk mitigations, and/or environment characterizations 				affecting the Arctic MTS from Washington, D.C., Ottawa Canada and/or 				regional vantage points in Alaska.

			Points to consider:
· What current policies and regulations associated with maritime safety, security, and environment are helpful to continue to the future?
· Which policies need to be re-evaluated or revised based on changing conditions that do not correlate to when the policy was informed?
· What concerns are emerging in the MTS in other regions, that may prove quite problematic to the Arctic MTS?
· What are the chances that Arctic shipping, tourism, mineral extraction and other maritime traffic could significantly change (increase) in the next 5-10 years?
· If Arctic maritime traffic where to significantly expand…what changes are needed to cope and manage this rise in traffic?
· As Arctic environmental conditions continue to manifest…what changes in regional monitoring are needed in order to better protect Arctic maritime transportation?  Is this more sensors, investments in forecast models or…?
			
			Planned speakers:  
· Ms. Helen Brohl, US Committee on Marine Transportation Executive Director, Washington D.C.  (Confirmed…in person)
· Dr. Alyson Azzara, International Trade Specialist, Department of Transportation Maritime Administration, Washington, D.C.  (Confirmed…virtually)
· Mr. Steve Thompson, Superintendent, Maritime Search and Rescue Canadian Coast Guard | Arctic Region. (Confirmed…virtually).
· Ms. Joy Baker, Director, Port of Nome, Nome Alaska. (Confirmed…virtually)
· Dr. Dennis Thurston, Arctic Specialist/Physical Scientist, Alaska Region, Bureau of Ocean Energy Management (BOEM), U.S. Department of the Interior, Anchorage, Alaska. (Confirmed…virtually).
· Dr. Scott Lindsey, Director, Alaska Region, National Weather Service, Anchorage, Alaska. (Confirmed…virtually).

10:00-11:20 AM AKDT
2:00-3:20 EDT:		 Panel #2: Remarks from Alaska Indigenous Leadership.  Investing insights 				and perspectives on the future U.S. Arctic MTS from Alaska Native leaders 				(or their designated representatives). 

			Description:  A panel of serving Alaskan Native Leaders in regional 					government, organizations representing Alaskan Native Tribes/tribal 					concerns or Governance and Policy advocacy organizations support of 				Traditional Arctic based lifestyles (such as Subsistence Hunting & Fishing).

		Desired Outcomes:  Increased exercise participant understandings towards 			current baselines, challenges and opportunities towards the development of 			the Arctic MTS.  These distinguished leaders can provide insights important 			to gain in striking the right balance in developing policies that support new 			safe & sustainable economic developments on the Arctic MTS, while also 			minimizing impacts to traditional Arctic lifestyles.  Further, these leaders may 			possibly provide invaluable insights in how best to partner with local 				authorities in developmental endeavors.

			Points to consider:
· If Arctic maritime traffic were to increase, what improvements in communication with Arctic coastal communities may prove helpful for borough leadership?
· What are ways to improve coastal community and regional safety in maritime domain awareness and maritime traffic management in the Bering, Chukchi and Beaufort Sea regions?
· What are ways to better inform all mariners about subsistence activities in and near the Arctic MTS?  
· How is changing environmental conditions affecting coastal communities in the Bering, Chukchi and Beaufort Sea regions?  What are some suggestions to reduce impact and corresponding risk?
· What are ways to improve the regulatory environment of the Arctic MTS?  What suggestions do you have for policy makers?
· What policy/regulation changes are suggested in governing maritime traffic systems that could improve local conditions in/and near Arctic coastal communities?

			Planned speakers:  
· [bookmark: _Hlk70160197]The Honorable Harry Brower Jr., Mayor North Slope Borough Alaska, Utqiagvik, Alaska. (Confirmed…in person)
· Mr. John Hopson, Jr., Chairman of the Alaska Eskimo Whaling Commission, Utqiagvik, Alaska. (Confirmed…virtually)
· Mr. Eugene “Gene” Peltola, Jr. Regional Director, Bureau of Indian Affairs, Alaska Region, U.S. Department of Interior.  (Confirmed…in person)
· Ms. Mary David, Executive Vice President Kawerak Inc., Nome, Alaska. (Confirmed…virtually)
· The Honorable Lucy Nelson, Mayor and Mr. Nathan Hadley Jr., Assembly President Northwest Arctic Borough, Kotzebue, Alaska. (Confirmed…in person)
· Amos Philemonoff/Patrick Baker, President/Executive Director, Tribal Government of Saint Paul Island, Alaska.  (Pending)

11:20 AM
-12:40 PM AKDT
3:20-4:40 EDT:		Panel #3:  Remarks from Industry regarding the developing U.S. Arctic MTS 				from commercial interest vantages. 

			Description:  A panel of Arctic Industry Leaders that utilize the Arctic MTS as 				an integral part of their business ventures, such as shipping, fishing, resource 			extraction,  tourism and more.  
		
			Desired outcomes:  Increased exercise participant understanding in current 				and future plans of Arctic industry activities that utilize or affect the Arctic 				MTS.  This includes industry plans to adapt to new fishing locations, new 				mineral extraction plans, new initiatives in shipping/transport and tourism.	

			Points to consider:
· What policy and regulation changes could be suggested that would improve safety in maritime traffic for current operators within the Arctic MTS?
· What are projections in maritime traffic for mineral petrochemical extraction for the Bering, Chukchi and Beaufort Sea regions?  Is traffic expected to rise, stay the same or decline in the next 5-10 years?
· Are there new expectations of mineral discoveries/extraction that may result in increased maritime traffic?
· Will migrating fish stocks result in relocation of fishing platforms?
· In the post COVID 19 world…how might Arctic tourism change?  
· Will an “Arctic Blue Economy” take root and flourish?  How so
· What are ways to improve the regulatory environment of the Arctic MTS?  What suggestions do you have for policy makers?

 
			Planned speakers:  
· Ms. Elizabeth “Liz” Cravalho, NANA Corporation Vice President of Lands, Kotzebue, Alaska.  (Confirmed…in person)
· Ms. Gail Schubert, President and CEO, Bering Straits Native Corporation, Nome, Alaska. (Confirmed…in person)
· Mr. David Clarke, President, Qilak, LNG, LLC, Anchorage, Alaska. (Confirmed…in person)
· Mr. Nagruk Harcharek, Director, Barrow Operations, Ukpeagvik Inupiat Corporation, Utqiagvik, Alaska.  (Confirmed…in person)
· Mr. Stephanie Madsen, Executive Director, At Sea Processors, Juneau, Alaska. (Confirmed…virtually)
· Mr. Crawford Patkotak, Commissioner, U.S. Arctic Research Commission, Chairman, Arctic Slope Regional Corporation and Vice Chairman, Eskimo Whaling Commission, Utqiagvik, Alaska. (Confirmed…virtually)

12:40-1:40 PM AKDT
4:40-5:40 PM EDT:  	Working lunch.   Lunchtime speaker:  Understanding the current trajectories 				of Arctic maritime Shipping.  What is industry planning and how 					should USCG and other responders better prepare?  
			
· Mr. Mead Treadwell, CEO, Qilak LNG, LLC., Anchorage AK  (Confirmed…in person)
· Point to consider:  How can USCG and other prevention and response communities prepare for the next 5-10 years of Arctic MTS operations?


1:40-2:20 PM AKDT
5:40-6:20 PM EDT: 	Panel #4:  Remarks from Arctic MTS Operators and Analysts.  Current experts 			in industry and analysts provide their insights to developing U.S. Arctic MTS.

		Description:  A panel of Arctic MTS experienced leaders that provide safety 			technology, domain awareness & management as well as providing analysis 			and policy insights that are relevant to the developing U.S. Arctic MTS.
		
			Desired outcomes:  Increased exercise participant understanding in current 				and future aspects of the U.S. Arctic MTS in terms of safety, domain 					management, commercial trajectories, limitations and policy matters in 				association with the International Maritime Organization.  

 			Points to consider:
· What is the projected rise in Arctic throughput shipping in the next 5-10 years?
· What are the anticipated constraints to a rise in Arctic shipping?
· Will the recent Suez Canal closure result in more companies thinking about Arctic shipping?  Why/why not?
· What projections do you anticipate in Arctic maritime tourism?  Is this likely to rival pre-COVID traffic in SE Alaska?
· What changes are needed in shipborne safety equipment to reduce risk to maritime operations in the Arctic?
· What are ways to improve the regulatory environment of the Arctic MTS?  What suggestions do you have for policy makers?

			Planned speakers:  
· Dr. Lawson Brigham, CAPT, USCG (Ret), Fellow, U.S. Coast Guard Center of Arctic Study and Policy, Global Fellow, Polar Institute Woodrow Wilson Center and Advisor, U.S. Arctic Research Commission, Eagle River, Alaska. (Confirmed…in person)
· CAPT Ed Page, USCG (Ret), Executive Director, Marine Exchange of Alaska, Juneau Alaska.  (Confirmed…in person)
· CAPT Buddy Custard, USCG (Ret), President and Chief Executive Officer of the Alaska Chadux̂ Network, Juneau Alaska. (Confirmed…in person)

Thursday, 6 May 2021
12:30-1:30 PM AKDT
4:40-5:30 PM EDT:  	In-place lunch.  Lunchtime presentation, Understanding the 						developing Alaskan and U.S. Arctic economic outlook…what possibly can the 				maritime prevention and response community anticipate in terms of 					economic growth?
· Mr. Bill Popp, Executive Director, Anchorage Economic Development Corporation, Anchorage AK (invited)
· Point to consider:  What is the projected growth of Alaskan and Arctic regional shipping?  What are the causal factors that are driving, growth, steady state or decline?

Conclusion
The above guidance is respectfully suggested and recommended to support the speakers and panelists for AMH21  ADAC remains at the ready to assist any and all speakers in preparing and conducting their presentations.
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